MOHAMMED ALI AL-ANSARI

Financial Operations Leader - Al Transformation Specialist - Revenue Control & Operational
Excellence

Madinah, Saudi Arabia - +966 508 630 924 - aj18aj@hotmail.com - linkedin.com/in/mohammed-alansari-sa

EXECUTIVE SUMMARY

Financial operations professional with more than thirteen years of ground-level experience in the places
where money actually moves: the cash drawer, the night audit, the branch camera feed, and the collection
run. Progressed from front-office hospitality service into revenue control and treasury routines, and currently
responsible for multi-branch cash collection, monitoring, and incident investigation at a specialty coffee
company in Madinah.

Business Administration graduate with First Class Honors (GPA 4.83/5), earned part-time while working full-
time — a documented record of discipline under sustained pressure. Today, that operational foundation is
being multiplied by daily, hands-on use of Al: prompt-engineered reporting, Al-assisted reconciliation and
investigation write-ups, and the redesign of manual workflows into structured, assisted processes. The
objective is a management role where finance, operations, and intelligent automation converge.

SIGNATURE STRENGTHS

® Cash governance: multi-branch collection, control, and escalation routines that keep revenue whole and
traceable.

® Operational monitoring: CCTV-based branch oversight, exception logging, and fair, fact-based incident
investigation.

* Revenue discipline: seven years of night audit, rate control, and daily revenue closings in hospitality.

* Al enablement: practical adoption of ChatGPT, Claude, and Gemini for reporting, documentation, and
workflow redesign — with human verification built in.

¢ Bilingual communication: operates comfortably across Arabic and English business environments.

PROFESSIONAL EXPERIENCE

Financial Collector — Cash & Branch Operations Control July 2024 - Present

Specialty Coffee Company — Madinah, Saudi Arabia

e Carry out daily cash collection and control across multiple retail branches, protecting revenue between
the point of sale and the bank.

® Resolve cashier and POS discrepancies at the source; investigate irregularities and drive incidents to
documented closure.

* Monitor branch activity through CCTV and structured communications, deterring and detecting fraud and
giving management a reliable view of floor reality.

* Apply Al-assisted workflows to reporting and investigation documentation, raising consistency and
freeing time for control work.

Front Office & Revenue — Reservations Manager / Night Auditor May 2017 - June 2024
Al-Jar Resort — Al-Rayis, Saudi Arabia



* Managed and controlled room pricing and revenue across seasons in a demand-volatile resort market.

® Performed the nightly close throughout seven years: account audits, cashier audits, cash-drawer closings,
and daily revenue closings.

®* Managed reservations end to end and contributed to budget preparation.

Front Office Receptionist January 2015 - January 2016
Pride Basses Apartments Hotel — Riyadh, Saudi Arabia

® Reservations management and front-line customer service in the capital's hospitality market.

Front Office Receptionist June 2011 - December 2013
Al-Sondos Hotel — Madinah, Saudi Arabia

® Reservations and guest service including Hajj and Umrah delegations — high-volume, high-sensitivity
operations.

TRANSFORMATION INITIATIVES (DESIGN & ACTIVE PRACTICE)

* Financial middleware (design): a reconciliation layer matching POS totals, collection records, and bank
deposits, surfacing exceptions only.

* Branch operations dashboard (design): one daily view per branch — collections, discrepancies,
observations, and open incidents.

* Al reporting workflow (in daily use): reusable prompt templates converting raw figures and field notes
into consistent management reports.

Initiatives are presented transparently as designs and active personal practice, not as completed enterprise deployments.

EDUCATION

Bachelor of Business Administration May 2021

Imam Mohammad Ibn Saud Islamic University — College of Economics & Administrative Sciences, Riyadh

Excellent with First Class Honors - GPA 4.83/5 - Completed part-time in parallel with full-time employment.

CERTIFICATIONS & TRAINING

® Al in the Workplace — Sanabel Al-Madina Association, Madinah (May 2026)
® Project Management and Its Challenges — Madinah Chamber / Mawred Al-Madinah (August 2025)

SYSTEMS & TOOLS

Opera PMS - Fidelio Suite 8 - Odoo ERP - Foodics POS - Microsoft Office - CCTV monitoring platforms -
ChatGPT - Claude - Gemini

LANGUAGES

Arabic — native - English — working proficiency



